
Funding	
  Request	
  Form

Requestor:
Vendor:

State:

Zip	
  Code: Phone:

Amount:$

Description

NC	
  Quorum:	
  __

Revised	
  05/25/16

Agenda	
  Item: 0

Department	
  Use	
  Only

NC	
  NAME: Porter Ranch Neighborhood Council
Meeting	
  Date: 9/14/16

Print/Type	
  name: Andrew Krowne Print/Type	
  name: David Balen

Date	
  (mm/dd/yy): Date	
  (mm/dd/yy):

We,	
  the	
  Treasurer	
  and	
  Signer	
  of	
  the	
  above	
  indicated	
  Council,	
  declare	
  that	
  the	
  information	
  presented	
  on	
  this	
  form	
  is	
  accurate	
  and	
  complete,	
  and	
  that	
  a	
  public	
  meeting	
  was	
  held	
  in	
  
accordance	
  with	
  the	
  Brown	
  Act,	
  where	
  with	
  a	
  quorum	
  of	
  Board	
  Members	
  present,	
  the	
  Council	
  approved	
  the	
  above	
  action.

Once	
  the	
  Department	
  approves	
  a	
  Funding	
  Request	
  submitted,	
  the	
  Department	
  will	
  transfer	
  the	
  requested	
  amount	
  into	
  the	
  Neighborhood	
  Council's	
  checking	
  account	
  
automatically,	
  i.e.	
  no	
  additional	
  Cash	
  Request	
  Form	
  is	
  required.

Treasurer's	
  Signature: Signer's	
  Signature:

6 Grand	
  Total	
  (including	
  page	
  2): 0 0 0 0 0 0

NAJM, ISSAM PRESIDENT

KHANLIAN, GABRIEL SECRETARY

LEVEQUE, BECKY

BALEN, DAVID SIGNER

KROWNE, ANDREW TREASURER

KIM, ALEX

MITCHELL, MEL

DEROHANIAN, CHERI

MILBAUER, JENNIFER

GORMAN-CHANG, SUSAN VICE PRESIDENT

Public	
  Benefit July 26, 2016 Costco for water, plates and napkins $34.48 / July 26, 2016 Big mamas papas pizza $125.00 / Aug 9, 2016 Kinkos copies $349.89 / Aug 9, 2016 
Big mamas papas pizza $160.00 / Aug 10, 2016 Ralphs for water $15.60 = $684.97

Vote	
  Count	
  (Continued	
  on	
  page	
  2	
  if	
  more	
  than	
  20	
  Board	
  Members)

*Recused-­‐Boardmember	
  must	
  leave	
  the	
  room	
  prior	
  to	
  any	
  discussion	
  and	
  may	
  not	
  return	
  to	
  the	
  room	
  until	
  after	
  the	
  vote	
  is	
  completed.

Board	
  Member	
  Name Board	
  Position Yes No Abstain *Recused Absent Ineligible

91326 (818)	
  371-­‐9741

	
  684.97	
  

#	
  of	
  payments

If a bank card exemption of the daily $2,500 limit is required for this request, please provide 
the date(s) and amount needed for the daily limit to be lifted:

Gabriel Khanlian
Meeting	
  Date: 9/14/16 Address: 19360	
  Rinaldi	
  St	
  Ste	
  270

Agenda	
  Item: 12 City: Porter	
  Ranch ca

Department	
  of	
  Neighborhood	
  Empowerment

NC	
  NAME: Porter Ranch Neighborhood Council
Budget	
  Fiscal	
  Year: 2016-17 Andrew	
  Krowne
Request	
  Date: 9/14/2016



	
  

	
   	
  
	
  
	
  
	
  



	
  	
   	
  
	
  
	
  
	
  



	
  
	
  



Funding	
  Request	
  Form

Requestor:
Vendor:

State:

Zip	
  Code: Phone:

Amount:$
1

Description

NC	
  Quorum:	
  __

Revised	
  05/25/16

Issam	
  Najm
Andrew	
  Krowne

Porter Ranch
Budget	
  Fiscal	
  Year: 2016 – 2017
Request	
  Date: 9/14/16

Public	
  Benefit

#	
  of	
  payments

CA

818-­‐366-­‐8340

Porter	
  RanchCity:

Meeting	
  Date:

Agenda	
  Item:

9/14/16

12

This expense was for purchasing pizza for the PRNC meeting on August 24, 2016.  The pizza was purchased by Board Member Issam Najm using 
his personal credit card.

11800	
  Eddleston	
  DriveAddress:

91326

164.92	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Absent*RecusedAbstainNoYesBoard	
  Position

Vote	
  Count	
  (Continued	
  on	
  page	
  2	
  if	
  more	
  than	
  20	
  Board	
  Members)

*Recused-­‐Boardmember	
  must	
  leave	
  the	
  room	
  prior	
  to	
  any	
  discussion	
  and	
  may	
  not	
  return	
  to	
  the	
  room	
  until	
  after	
  the	
  vote	
  is	
  completed.

Board	
  Member	
  Name Ineligible

Derohanian, Cheri At-Large

Balen, David Second Signator

Kim, Alex At-Large

Gorman-Chang, Susan Vice President

Krowne, Andrew Treasurer

Khanlian, Gabriel Secretary

Milbauer, Jennifer Open-At-Large

Leveque, Becky At-Large

Najm, Issam President

Mitchell, Mel At-Large

Date	
  (mm/dd/yy):

Department	
  Use	
  Only

Treasurer's	
  Signature:

Print/Type	
  name: Andrew, Krowne

Date	
  (mm/dd/yy):

0

Signer's	
  Signature:

Print/Type	
  name:

Grand	
  Total	
  (including	
  page	
  2): 0 0 0 0 0

David Balen

6

If a bank card exemption of the daily $2,500 limit is required for this request, please 
provide the date(s) and amount needed for the daily limit to be lifted:

We,	
  the	
  Treasurer	
  and	
  Signer	
  of	
  the	
  above	
  indicated	
  Council,	
  declare	
  that	
  the	
  information	
  presented	
  on	
  this	
  form	
  is	
  accurate	
  and	
  complete,	
  and	
  that	
  a	
  public	
  meeting	
  
was	
  held	
  in	
  accordance	
  with	
  the	
  Brown	
  Act,	
  where	
  with	
  a	
  quorum	
  of	
  Board	
  Members	
  present,	
  the	
  Council	
  approved	
  the	
  above	
  action.

Once	
  the	
  Department	
  approves	
  a	
  Funding	
  Request	
  submitted,	
  the	
  Department	
  will	
  transfer	
  the	
  requested	
  amount	
  into	
  the	
  Neighborhood	
  Council's	
  checking	
  account	
  
automatically,	
  i.e.	
  no	
  additional	
  Cash	
  Request	
  Form	
  is	
  required.	
  

Department	
  of	
  Neighborhood	
  Empowerment

NC	
  NAME:	
  

Porter RanchNC	
  NAME:	
  

Monthly Multiple Out of State 1099 Expense One Time Expense 

NPG 

CIP 

Sponsored Event >$2,500 

Advanced Payment Contract 

Neighborhood Puspose Grant 

Community Improvement Project Board Member Reimbursement 

NC Sponsored Event Operations 

Authorization Code 

Approved 

Denied 

Staff Initials 1st Level 

2nd Level 

Outreach 

Contract / Lease 





Funding	
  Request	
  Form

Requestor:
Vendor:

State:

Zip	
  Code: Phone:

Amount:$
1

Description

NC	
  Quorum:	
  __

Revised	
  05/25/16

AppleOne	
  Employment	
  Services
Andrew	
  Krowne

Porter Ranch
Budget	
  Fiscal	
  Year: 2016 – 2017
Request	
  Date: 9/14/16

Public	
  Benefit

#	
  of	
  payments

CA

818-­‐240-­‐8688

GlendaleCity:

Meeting	
  Date:

Agenda	
  Item:

9/14/16

13

These are four invoices from AppleOne for Notes Taker:
April 2016 Invoice S3545127 for $254.10; May 2016 Invoice S3601267 for $184.80 (which are from FY 2015-2016)

PO	
  Box	
  29048Address:

91209-­‐9048

$438.90

Absent*RecusedAbstainNoYesBoard	
  Position

Vote	
  Count	
  (Continued	
  on	
  page	
  2	
  if	
  more	
  than	
  20	
  Board	
  Members)

*Recused-­‐Boardmember	
  must	
  leave	
  the	
  room	
  prior	
  to	
  any	
  discussion	
  and	
  may	
  not	
  return	
  to	
  the	
  room	
  until	
  after	
  the	
  vote	
  is	
  completed.

Board	
  Member	
  Name Ineligible

Derohanian, Cheri At-Large

Balen, David Signator

Kim, Alex At-Large

Gorman-Chang, Susan Vice President

Krowne, Andrew Treasurer

Khanlian, Gabriel Secretary

Milbauer, Jennifer Open-At-Large

Leveque, Becky At-Large

Najm, Issam President

Mitchell, Mel At-Large

Date	
  (mm/dd/yy):

Department	
  Use	
  Only

Treasurer's	
  Signature:

Print/Type	
  name: Andrew, Krowne

Date	
  (mm/dd/yy):

0

Signer's	
  Signature:

Print/Type	
  name:

Grand	
  Total	
  (including	
  page	
  2): 0 0 0 0 0

David Balen

6

If a bank card exemption of the daily $2,500 limit is required for this request, please 
provide the date(s) and amount needed for the daily limit to be lifted:

We,	
  the	
  Treasurer	
  and	
  Signer	
  of	
  the	
  above	
  indicated	
  Council,	
  declare	
  that	
  the	
  information	
  presented	
  on	
  this	
  form	
  is	
  accurate	
  and	
  complete,	
  and	
  that	
  a	
  public	
  meeting	
  
was	
  held	
  in	
  accordance	
  with	
  the	
  Brown	
  Act,	
  where	
  with	
  a	
  quorum	
  of	
  Board	
  Members	
  present,	
  the	
  Council	
  approved	
  the	
  above	
  action.

Once	
  the	
  Department	
  approves	
  a	
  Funding	
  Request	
  submitted,	
  the	
  Department	
  will	
  transfer	
  the	
  requested	
  amount	
  into	
  the	
  Neighborhood	
  Council's	
  checking	
  account	
  
automatically,	
  i.e.	
  no	
  additional	
  Cash	
  Request	
  Form	
  is	
  required.	
  

Department	
  of	
  Neighborhood	
  Empowerment

NC	
  NAME:	
  

Porter RanchNC	
  NAME:	
  

Monthly Multiple Out of State 1099 Expense One Time Expense 

NPG 

CIP 

Sponsored Event >$2,500 

Advanced Payment Contract 

Neighborhood Puspose Grant 

Community Improvement Project Board Member Reimbursement 

NC Sponsored Event Operations 

Authorization Code 

Approved 

Denied 

Staff Initials 1st Level 

2nd Level 

Outreach 

Contract / Lease 
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Funding	
  Request	
  Form

Requestor:
Vendor:

State:

Zip	
  Code: Phone:

Amount:$
1

Description

NC	
  Quorum:	
  __________________

Revised	
  05/25/16

AppleOne	
  Employment	
  Services
Andrew	
  Krowne

Porter Ranch
Budget	
  Fiscal	
  Year: 2016 – 2017
Request	
  Date: 9/14/16

Public	
  Benefit

#	
  of	
  payments

CA

818-­‐240-­‐8688

GlendaleCity:

Meeting	
  Date:

Agenda	
  Item:

9/14/16

13

These are four invoices from AppleOne for Notes Taker:
June 2016 Invoice S3629727 for $115.50; & July 2016 Invoice S3689833 for $138.60 (for FY 2016-2017)

PO	
  Box	
  29048Address:

91209-­‐9048

$254.10

Absent*RecusedAbstainNoYesBoard	
  Position

Vote	
  Count	
  (Continued	
  on	
  page	
  2	
  if	
  more	
  than	
  20	
  Board	
  Members)

*Recused-­‐Boardmember	
  must	
  leave	
  the	
  room	
  prior	
  to	
  any	
  discussion	
  and	
  may	
  not	
  return	
  to	
  the	
  room	
  until	
  after	
  the	
  vote	
  is	
  completed.

Board	
  Member	
  Name Ineligible

Derohanian, Cheri At-Large

Balen, David Signator

Kim, Alex At-Large

Gorman-Chang, Susan Vice President

Krowne, Andrew Treasurer

Khanlian, Gabriel Secretary

Milbauer, Jennifer Open-At-Large

Leveque, Becky At-Large

Najm, Issam President

Mitchell, Mel At-Large

Date	
  (mm/dd/yy):

Department	
  Use	
  Only

Treasurer's	
  Signature:

Print/Type	
  name: Andrew, Krowne

Date	
  (mm/dd/yy):

0

Signer's	
  Signature:

Print/Type	
  name:

Grand	
  Total	
  (including	
  page	
  2): 0 0 0 0 0

David Balen

6

If a bank card exemption of the daily $2,500 limit is required for this request, please 
provide the date(s) and amount needed for the daily limit to be lifted:

We,	
  the	
  Treasurer	
  and	
  Signer	
  of	
  the	
  above	
  indicated	
  Council,	
  declare	
  that	
  the	
  information	
  presented	
  on	
  this	
  form	
  is	
  accurate	
  and	
  complete,	
  and	
  that	
  a	
  public	
  meeting	
  
was	
  held	
  in	
  accordance	
  with	
  the	
  Brown	
  Act,	
  where	
  with	
  a	
  quorum	
  of	
  Board	
  Members	
  present,	
  the	
  Council	
  approved	
  the	
  above	
  action.

Once	
  the	
  Department	
  approves	
  a	
  Funding	
  Request	
  submitted,	
  the	
  Department	
  will	
  transfer	
  the	
  requested	
  amount	
  into	
  the	
  Neighborhood	
  Council's	
  checking	
  account	
  
automatically,	
  i.e.	
  no	
  additional	
  Cash	
  Request	
  Form	
  is	
  required.	
  

Department	
  of	
  Neighborhood	
  Empowerment

NC	
  NAME:	
  

Porter RanchNC	
  NAME:	
  

Monthly Multiple Out of State 1099 Expense One Time Expense 

NPG 

CIP 

Sponsored Event >$2,500 

Advanced Payment Contract 

Neighborhood Puspose Grant 

Community Improvement Project Board Member Reimbursement 

NC Sponsored Event Operations 

Authorization Code 

Approved 

Denied 

Staff Initials 1st Level 

2nd Level 

Outreach 

Contract / Lease 
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Funding	
  Request	
  Form

Requestor:
Vendor:

State:

Zip	
  Code: Phone:

Amount:$
1

Description

NC	
  Quorum:	
  __

Revised	
  05/25/16

Porter RanchNC	
  NAME:	
  

6

If a bank card exemption of the daily $2,500 limit is required for this request, please 
provide the date(s) and amount needed for the daily limit to be lifted:

We,	
  the	
  Treasurer	
  and	
  Signer	
  of	
  the	
  above	
  indicated	
  Council,	
  declare	
  that	
  the	
  information	
  presented	
  on	
  this	
  form	
  is	
  accurate	
  and	
  complete,	
  and	
  that	
  a	
  public	
  meeting	
  
was	
  held	
  in	
  accordance	
  with	
  the	
  Brown	
  Act,	
  where	
  with	
  a	
  quorum	
  of	
  Board	
  Members	
  present,	
  the	
  Council	
  approved	
  the	
  above	
  action.

Once	
  the	
  Department	
  approves	
  a	
  Funding	
  Request	
  submitted,	
  the	
  Department	
  will	
  transfer	
  the	
  requested	
  amount	
  into	
  the	
  Neighborhood	
  Council's	
  checking	
  account	
  
automatically,	
  i.e.	
  no	
  additional	
  Cash	
  Request	
  Form	
  is	
  required.	
  

Department	
  of	
  Neighborhood	
  Empowerment

NC	
  NAME:	
  

0

Signer's	
  Signature:

Print/Type	
  name:

Grand	
  Total	
  (including	
  page	
  2): 0 0 0 0 0

David Balen

Date	
  (mm/dd/yy):

Department	
  Use	
  Only

Treasurer's	
  Signature:

Print/Type	
  name: Andrew Krowne

Date	
  (mm/dd/yy):

Najm, Issam President

Mitchell, Mel At-Large

Milbauer, Jennifer Oen At-Large

Leveque, Becky At-Large

Krowne, Andrew Treasurer

Khanlian, Gabriel Secretary

Kim, Alex At-Large

Gorman-Chang, Susan Vice President

Derohanian, Cheri At-Large

Balen, David Signator

Absent*RecusedAbstainNoYesBoard	
  Position

Vote	
  Count	
  (Continued	
  on	
  page	
  2	
  if	
  more	
  than	
  20	
  Board	
  Members)

*Recused-­‐Boardmember	
  must	
  leave	
  the	
  room	
  prior	
  to	
  any	
  discussion	
  and	
  may	
  not	
  return	
  to	
  the	
  room	
  until	
  after	
  the	
  vote	
  is	
  completed.

Board	
  Member	
  Name Ineligible

United	
  States	
  Postal	
  Service
Andrew	
  Krowne

Porter Ranch
Budget	
  Fiscal	
  Year: 2016-2017
Request	
  Date: 8/31/16

Public	
  Benefit

#	
  of	
  payments

CA

n/a

Porter	
  RanchCity:

Meeting	
  Date:

Agenda	
  Item:

9/14/16

12

This is for the Neighborhood Council's PO Box cost through June 2017.

19300	
  Rinaldi	
  StreetAddress:

91326

$368.00

Monthly Multiple Out of State 1099 Expense One Time Expense 

NPG 

CIP 

Sponsored Event >$2,500 

Advanced Payment Contract 

Neighborhood Puspose Grant 

Community Improvement Project Board Member Reimbursement 

NC Sponsored Event Operations 

Authorization Code 

Approved 

Denied 

Staff Initials 1st Level 

2nd Level 

Outreach 

Contract / Lease 





Funding	
  Request	
  Form

Requestor:
Vendor:

State:

Zip	
  Code: Phone:

Amount:$
1

Description

NC	
  Quorum:	
  __

Revised	
  05/25/16

Porter RanchNC	
  NAME:	
  

6

If a bank card exemption of the daily $2,500 limit is required for this request, please 
provide the date(s) and amount needed for the daily limit to be lifted:

We,	
  the	
  Treasurer	
  and	
  Signer	
  of	
  the	
  above	
  indicated	
  Council,	
  declare	
  that	
  the	
  information	
  presented	
  on	
  this	
  form	
  is	
  accurate	
  and	
  complete,	
  and	
  that	
  a	
  public	
  meeting	
  
was	
  held	
  in	
  accordance	
  with	
  the	
  Brown	
  Act,	
  where	
  with	
  a	
  quorum	
  of	
  Board	
  Members	
  present,	
  the	
  Council	
  approved	
  the	
  above	
  action.

Once	
  the	
  Department	
  approves	
  a	
  Funding	
  Request	
  submitted,	
  the	
  Department	
  will	
  transfer	
  the	
  requested	
  amount	
  into	
  the	
  Neighborhood	
  Council's	
  checking	
  account	
  
automatically,	
  i.e.	
  no	
  additional	
  Cash	
  Request	
  Form	
  is	
  required.	
  

Department	
  of	
  Neighborhood	
  Empowerment

NC	
  NAME:	
  

0

Signer's	
  Signature:

Print/Type	
  name:

Grand	
  Total	
  (including	
  page	
  2): 0 0 0 0 0

David Balen

Date	
  (mm/dd/yy):

Department	
  Use	
  Only

Treasurer's	
  Signature:

Print/Type	
  name: Andrew, Krowne

Date	
  (mm/dd/yy):

Najm, Issam President

Mitchell, Mel At-Large

Milbauer, Jennifer Open-At-Large

Leveque, Becky At-Large

Krowne, Andrew Treasurer

Khanlian, Gabriel Secretary

Kim, Alex At-Large

Gorman-Chang, Susan Vice President

Derohanian, Cheri At-Large

Balen, David Signator

Absent*RecusedAbstainNoYesBoard	
  Position

Vote	
  Count	
  (Continued	
  on	
  page	
  2	
  if	
  more	
  than	
  20	
  Board	
  Members)

*Recused-­‐Boardmember	
  must	
  leave	
  the	
  room	
  prior	
  to	
  any	
  discussion	
  and	
  may	
  not	
  return	
  to	
  the	
  room	
  until	
  after	
  the	
  vote	
  is	
  completed.

Board	
  Member	
  Name Ineligible

Moore	
  Business	
  Results
Andrew	
  Krowne

Porter Ranch
Budget	
  Fiscal	
  Year: 2016 – 2017
Request	
  Date: 9/14/16

Public	
  Benefit

#	
  of	
  payments

CA

818-­‐252-­‐9399

NorthridgeCity:

Meeting	
  Date:

Agenda	
  Item:

9/14/16

12

Two invoices for July and August services.  Invocies attached.

19300	
  Rinaldi	
  Street,	
  #7164Address:

91327

$1,900.62

Monthly Multiple Out of State 1099 Expense One Time Expense 

NPG 

CIP 

Sponsored Event >$2,500 

Advanced Payment Contract 

Neighborhood Puspose Grant 

Community Improvement Project Board Member Reimbursement 

NC Sponsored Event Operations 

Authorization Code 

Approved 

Denied 

Staff Initials 1st Level 

2nd Level 

Outreach 

Contract / Lease 



 

Invoice  
Number 

#2016  0803 

 Date August 3, 2016 
 
 
 
Mr. Issam Najm 
President 
Porter Ranch Neighborhood Council 
P.O. Box 7337 
Porter Ranch, CA 91327-7337 
 

 Please remit to: 
 
Wendy L. Moore 
Moore Business Results 
19300 Rinaldi St. #7164 
Northridge, CA 91327 
 
818 252-9399 
http://www.moorebusinessresults.com/ 
City of LA Tax #549794-29 
 
 

 
 

 
 
Professional Fees for stakeholder communications 
services: website, PR, and email for July 2016. 
 

$729.51 

  

  
Total Amount Due: $729.51 

  
 
 
Thank you for your business. We appreciate working with you. 
 
Please pay within 21 days of invoice date. There will be a 1.5% charge per month on late 
payments. Returned checks are $25 

  



 
 

Date Details Hours 

7/1/2016 July 4 on calendar. Eblast. 0.50 

7/9/2016 Agenda 0.25 

7/11/2016 Access passwords from Sean. Meeting eblast. Facebook 0.67 

7/12/2016 
Article about park with pictures and PowerPoint. Archive old article. Pothole 
requests on Fb. Eblast with Pothole requests. 0.75 

7/13/2016 Hearing on Village at Porter Ranch 1.00 

7/13/2016 Board meeting with photos 0.50 

7/14/2016 

Update board page with new board members and photo. Note on committees 
page. Set up new emails and forwarding. Provide board member with email 
access info. Send agenda template. Update board vacancy form and send. 2.34 

7/15/2016 
Update the board page with info from Gabriel and Susan. Update stakeholder 
and board status. Draft swearing in article. Contact hostgator about billing. 1.00 

7/15/2016 Update and publish board seated and vacancy article with image on slideshow. 0.25 

7/15/2016 Hearing article on site and for review to Issam. 1.25 

7/18/2016 

Update board page with Mel photo. Confirm articles ok for site. Suggest events 
for site. Provide Facebook info to Issam. Review Resources page and update. 
Ask Hostgator about certificate and spam. 1.50 

7/19/2016 Events on calendar. Update on secure server warning. FB stats. 0.75 

7/19/2016 Photos of Braemore fire and rescue 1.00 

7/20/2016 
Schedule event notices on Facebook. Fire images on Facebook. Access info to 
Issam and Gabriel. Send FB invite to Issam. Remove Eric. 0.67 

7/21/2016 

Pay Hostgator invoice. Change Hostgator user set up. Change Constant 
Contact User set up. Add article on gas regulations to site and FB. Add book 
sale to calendar and Fb. Add July minutes. Discuss print outreach & eblast plan. 1.34 

7/22/2016 

Minutes on site. Update and send drafts of two print articles. Update articles on 
site to match. Draft eblast. Receive and make corrections to articles: print, 
eblast, site. Send Eblast and articles. 2.34 

7/25/2016 
Special meeting agenda on site and calendar, FB. CSUN risk survey on FB and 
site. Eblast draft and send 0.83 

7/26/2016 Set up Paula email auto responder 0.34 

7/27/2016 
Set up remainder of old board emails with replies and test them. 2 events on 
calendar and Facebook. Ticket to hostgator regarding spam. 1.50 

 July Communications Hours 18.78 

 Fees at $103/hour 1934.34 

   

7/18/2016 Developer completes security updates. 0.25 

7/31/2016 Developer configures spam email protection on site. 0.25 

 Total July Developer Hours 0.50 

 Developer Fees at $63/hour 31.50 

   

 Services paid, yet to be rendered from previous period 1236.33 

 Fees from this period 1965.84 

 Amount Now Due 729.51 

 



 

Invoice  
Number 

#2016  0901 

 Date September 1, 2016 
 
 
 
Mr. Issam Najm 
President 
Porter Ranch Neighborhood Council 
P.O. Box 7337 
Porter Ranch, CA 91327-7337 
 

 Please remit to: 
 
Wendy L. Moore 
Moore Business Results 
19300 Rinaldi St. #7164 
Northridge, CA 91327 
 
818 252-9399 
http://www.moorebusinessresults.com/ 
City of LA Tax #549794-29 
 
 

 
 

 
 
Professional Fees for stakeholder communications 
services: website, PR, and email 11.37 hours at 
$103/hour 
 

$1,171.11 

  

  
Total Amount Due: $1,171.11 
  

 
 
Thank you for your business. We appreciate working with you. 
 
Please pay within 21 days of invoice date. There will be a 1.5% charge per month on late 
payments. Returned checks are $25 

  



 
 

Date Details Hours 

8/1/2016 Draft eblast. Update and send. Change board page. 0.50 

8/3/2016 Collect invoices from Constant Contact and research One Call Now 0.34 

8/4/2016 
Add AQMD hearing to calendar. Update resources page. Eblast draft. Update 
slideshow. 0.67 

8/5/2016 Update minutes. Prep next eblast. Respond to inquiry about committees. 0.50 

8/6/2016 Post agenda and supporting docs. Eblast. 0.67 

8/8/2016 
Remove bounced and suspended emails from eblast list. Check on email 
address from Issam. 0.50 

8/10/2016 Land use minutes. Send reminder eblast. 0.25 

8/12/2016 
Remove Cindy from Board Page. Article about open seats. Change slideshow 
links. Archive old articles. 0.50 

8/15/2016 

Draft article with Sue & David re: August meeting. Update vacancy article and 
slideshow. Remove email set up. Finalize August meeting article. Aug 18 
agendas and meeting on site. 0.83 

8/15/2016 Draft eblast.   0.25 

8/16/2016 Send blast 0.17 

8/18/2016 Twitter, email, CC  inquiries 0.25 

8/18/2016 Event on calendar. Remove tweets. Renew hosting. 0.25 

8/18/2016 Special Meeting; plan on minutes acquisition. 0.50 

8/19/2016 
Set up email for Andrew & David. Update board page, article about openings, 
slideshow. Dec 2015 minutes. Facebook post. 1.00 

8/22/2016 
Update board page. Special meeting agenda and revised agenda on site. 
Eblast draft. AC tune up on FB. AQMD Hearing on calendar. 1.00 

8/22/2016 Meeting on calendar. 0.17 

8/24/2016 
Correct letters page. Add minutes. Inquire about digital copies of city planning 
documents. 0.50 

8/24/2016 Village City Planning documents on site & FB. Transportation Letter. 0.34 

8/29/2016 Draft article on Aliso workshop. 1.00 

8/29/2016 Email spam settings and password issues. 0.34 

8/30/2016 Update article. Upload testimony to YouTube. Publish article with testimony. 0.50 

8/30/2016 Email spam settings. 0.17 

8/31/2016 Update about us pages. Send photo. Change meeting time. 0.17 

 Total 11.37 

 



DRAFT	
  

Neighborhood	
  Council	
  Strategic	
  Plan	
  for	
  Fiscal	
  Year	
  2016-­‐2017	
  
	
  
Neighborhood	
  Council	
  Name:	
   	
   Porter	
  Ranch	
  Neighborhood	
  Council	
   	
  
	
  
	
  
The	
  BIG	
  Vision:	
  	
  PRNC	
  will	
  focus	
  its	
  energy	
  and	
  resources	
  on	
  the	
  betterment	
  of	
  our	
  community	
  and	
  
the	
  improvement	
  of	
  the	
  quality	
  of	
  life	
  for	
  our	
  residents.	
  
	
  
The	
  BIG	
  Goals:	
  	
  Our	
  vision	
  will	
  be	
  realized	
  by	
  achieving	
  the	
  following	
  goals:	
  
	
  

1. Identify	
  and	
  implement	
  two	
  significant	
  community	
  beautification	
  projects	
  
2. Partner	
  with	
  other	
  NCs	
  on	
  a	
  “Clean	
  Streets”	
  Challenge	
  
3. Increase	
  the	
  community’s	
  use	
  of	
  sustainable	
  energy	
  sources	
  
4. Increase	
  the	
  number	
  of	
  Stakeholder	
  reached	
  by	
  1,000.	
  
5. Survey	
  stakeholders	
  on	
  the	
  community	
  issues	
  that	
  matter	
  mostly	
  to	
  them	
  

	
  
The	
  BIG	
  Solution:	
  	
  The	
  above	
  goals	
  have	
  some	
  challenges:	
  
	
  

1. Community	
  beautification	
  projects	
  are	
  costly.	
  	
  We	
  will	
  look	
  for	
  innovative	
  approaches	
  to	
  
leverage	
  our	
  money	
  with	
  other	
  City	
  funds	
  to	
  implement	
  these	
  projects.	
  	
  	
  

2. Stakeholder	
  participation	
  is	
  too	
  low	
  for	
  significant	
  community	
  engagement.	
  	
  We	
  need	
  to	
  go	
  
beyond	
  the	
  conventional	
  approaches	
  to	
  engaging	
  stakeholders.	
  

	
  
	
  
The	
  BIG	
  Budget:	
  	
  Budget	
  breakdown	
  is	
  currently	
  as	
  follows:	
  
	
  

1. Outreach:	
   $13,316	
  
2. Operations:	
   $8,984	
  
3. Neighborhood	
  Purpose	
  Grants	
  (NPGs):	
   $1,700	
  
4. Neighborhood	
  Improvements:	
   $13,000	
  
5. Recurring	
  Month	
  Expenditures:	
   $97/mo.	
  (included	
  in	
  operations	
  &	
  outreach)	
  
6. S/Election:	
   $0	
  

	
  
	
  
The	
  BIG	
  Score:	
  	
  We	
  will	
  measure	
  our	
  progress	
  using	
  the	
  following	
  metrix:	
  
	
  

1. Participation	
  in	
  City	
  initiatives	
  
2. Website	
  traffic	
  
3. Number	
  on	
  email	
  distribution	
  list	
  
4. Number	
  of	
  meeting	
  participants	
  
	
  
We	
  plan	
  to	
  achieve	
  the	
  following:	
  
	
  
1. We	
  plan	
  to	
  submit	
  4	
  community	
  impact	
  statements	
  this	
  year.	
  
2. We	
  plan	
  to	
  submit	
  3	
  Requests	
  for	
  Action	
  
3. We	
  will	
  conduct	
  24	
  general	
  board	
  meetings	
  and	
  committee	
  meetings	
  
4. We	
  will	
  increase	
  our	
  stakeholders	
  by	
  1,000	
  
5. We	
  will	
  contact	
  our	
  stakeholders	
  6	
  times	
  a	
  year	
  about	
  what’s	
  going	
  on	
  with	
  the	
  NC	
  and	
  the	
  

City.	
  



revised 7/16/17 done

Funds
37,000.00$                                                         

Budget

Category
100 Operations Total

Monthly Notes Taking
Monthly Mailbox
Monthly Food & Water for Meetings
Oct-16 Business Cards
Monthly Copies for Meetings
Oct-16 Board Retreat
Oct-16 Past Board Commitments that were not paid

SUB TOTAL: 8,984$                                                                
200 Outreach

Monthly Website (hostgator.com)
Monthly Constant Contact (e-Blast)
Monthly OneCall Now
Monthly Moore Business (Communications)
Nov-16 Outreach Event 1
Feb-17 Outreach Event 2

SUB TOTAL: 13,316$                                                              
300 Community Improvement

Nov-16 Community Improvement Project 1
Feb-17 Community Improvement Project 2
May-17 Community Improvement Project 3

SUB TOTAL: 13,000$                                                              
400 Neighborhood Purpose Grants

Nov-16 NPG 1
Feb-17 NPG 2
May-17 NPG 3

SUB TOTAL: 1,700$                                                                
500 Elections

SUB TOTAL: -$                                                                       

GRAND TOTAL: 37,000$                                                   

Monthly
Vendor - Item/Service Description Amount*

1 Mailbox
2 Hostgator (website)
3 Constant Contact (e-Blast)
4 OneCallNow.com
5
6

Total Monthly Operational Expenses $97.00
* Recurring monthly operational expenses only Revised 06/01/16

Projected Recurring Monthly Operational Expenses

Total Annual Allocation

Budget Narrative:

96$                                                                                                     
10,500$                                                                                              

1,000$                                                                                                

-$                                                                                                    
-$                                                                                                    

850$                                                                                                   

-$                                                                                                    

5,000$                                                                                                

%
2,760$                                                                                                

348$                                                                                                   
2,100$                                                                                                

250$                                                                                                   
400$                                                                                                   
526$                                                                                                   

2,600$                                                                                                
-$                                                                                                    

144$                                                                                                   

$29.00
$12.00
$48.00
$8.00

-$                                                                                                    
-$                                                                                                    

4.59%

35.14%

35.99%

-$                                                                                                    
-$                                                                                                    
-$                                                                                                    

-$                                                                                                    

Budget for Fiscal Year 2016-2017
APPROVED on 

576$                                                                                                   

850$                                                                                                   

24.28%

-$                                                                                                    

0.00%

Porter Ranch Neighborhood Council

-$                                                                                                    

1,000$                                                                                                

4,000$                                                                                                
4,000$                                                                                                

-$                                                                                                    
-$                                                                                                    
-$                                                                                                    

-$                                                                                                    
-$                                                                                                    
-$                                                                                                    
-$                                                                                                    

-$                                                                                                    
-$                                                                                                    
-$                                                                                                    
-$                                                                                                    

-$                                                                                                    
-$                                                                                                    
-$                                                                                                    
-$                                                                                                    
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200 N. Spring Street, 20th FL, Los Angeles, CA 90012 • (213) 978-1551 or Toll-Free 3-1-1 
E-mail: NCSupport@lacity.org www.EmpowerLA.org 

 
Neighborhood Council Outreach Survey for Fiscal Year 2016-2017 

 

Neighborhood Council Name:   
 

□ No changes from Fiscal Year 2015-2016 □  Yes, see changes below. 

Name and contact for your Outreach Committee Chair:    
 

Email  Phone   
 

Digital Tools: 
 

Does your Council have: a website? Yes / No 
If yes, please give us your website address:    
if so, does it link to EmpowerLA? Yes / No 

 
Does your Council have: a Facebook Account? Yes / No 
If yes, please give us your Facebook url:     
if so, do you utilize the events feature? Yes / No 

 
Does your Council have: a Twitter Account? Yes / No 
If yes, please give us your Twitter url:     
Do you utilize hashtags with Twitter? Yes / No 
If yes, what hashtags does your Council use for Twitter?   

 

Does your Council have: a YouTube Account? Yes / No 
If yes, please give us your YouTube URL:     
if so, do you create Council videos? Yes / No 

 
Does your Council have: a database of Stakeholders? Yes / No 
an email newsletter campaign? Yes / No 
an email newsletter service? Yes / No 
if so, what company?   

 

Does your Council have: a virtual phone line? Yes / No 
if so, what company?   

 

Does your Council have: a virtual fax line? Yes / No 
if so, what company?   
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Neighborhood Council Outreach Survey 

 
 

Print Materials: 
 

Does your Council have: business cards for Board Members? Yes / No 
business cards with general information? Yes / No 
a print newsletter campaign? Yes / No 
a brochure? Yes / No 

 
Does your Council have: letterhead? Yes / No 
templates for newsletters, brochures, flyers? Yes / No 
branded materials (fridge magnets, bookmarks,...) Yes / No 
If Yes, please list branded materials:   

 

Calendar: 
 

Does your Council use: an online Calendar? Yes / No 
If yes, what Calendar service do you use?   

 

Does your Council use: Community Bulletin Boards? Yes / No 
 

Partners: 
 

Does your Council maintain working relationships with other organizations? (CPAB, Homeowners and Residential 
Associations, Chambers of Commerce, Library, Local Parent/Teacher Associations, Cultural Organizations, Community 
Theatre, Churches/Synagogues, Social Services/Food Banks, Historical Associations,...) Yes / No 

 
If so, what are the organizations?    

 

Media: 
 

Does your Council have: Local Media Contacts? Yes / No Press Release Templates? Yes / No 
a media strategy? Yes / No Contacts with local print media? Yes / No 
Contacts with local digital media? Yes / No a local media advertising strategy? Yes / No 

 
Street Presence: 

 

Does your Council advertise: Bus Stop Shelters Yes / No Bus Benches Yes / No 
Street Light Banners Yes / No Sanitation Trucks Yes / No A-Frames Yes / No Yard Signs Yes / No 

 
What is your Council’s most effective tool for engaging the public and keeping them informed? 

 
______________________________________________________________________________________________________________________ 
______________________________________________________________________________________________ 

What is your Council’s greatest opportunity for improving its outreach and for reaching the public and engaging 
them in the Neighborhood Council’s activities? 

 
 

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Oval

wqts
Typewritten Text
e-Blasts with Constant Contact; OnCallNow; & Facebook Posting

wqts
Typewritten Text
Community Events



 
 

 
200 N. Spring Street, 20th FL, Los Angeles, CA 90012 • (213) 978-1551 or Toll-Free 3-1-1 
E- mail: NCSupport@lacity.org www.EmpowerLA.org 

 
Neighborhood Council Self-Assessment Form for Fiscal Year 2015-2016 

 

Neighborhood Council Name:   
 

What was the BIG Vision(s) for your Council?   
 
___________________________________________________________________________________________________ 

What were the BIG Goals for fulfilling your Vision? 
 

1.  

Did your Council meet this goal? □ Yes  □ No – Why?    

___________________________________________________________________________________________________________________________ 

2.  

Did your Council meet this goal? □ Yes □ No – Why?    

___________________________________________________________________________________________________________________________ 
 

3.  

Did your Council meet this goal? □ Yes  □ No – Why?    

____________________________________________________________________________________________________________________________ 
 

4.  

Did your Council meet this goal? □ Yes  □ No – Why?    

___________________________________________________________________________________________________________________________ 
 

5.  

Did your Council meet this goal? □ Yes  □ No – Why?  
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How did your BIG Budget match up to your goals? 
 

Outreach: Budgeted:$ Spent:$   
 

Operations: Budgeted:$ Spent:$   
 

Neighborhood Purpose Grants: Budgeted:$ Spent:$   
 

Neighborhood Improvements: Budgeted:$ Spent:$   
 

Elections/Selections: Budgeted:$ Spent:$   
 

Budgeted Total:$ 37,000 Actual Amount Spent:$   
 

When did your Council do the majority of the spending? 
□First quarter (July – Sept):$ □ Second quarter (October – December):$   
□Third quarter (January – March):$ □ Fourth quarter (April – June):$   

 
How did you measure your BIG Score and what were the results? Please be specific with numbers if the measurement 
was to increase a number, e.g. increase web traffic (from how many hits to how many?) or more people at meetings (from 
how many people to how many?) 

 
Measure:   

 

Result:   
 
 

Measure:   
 

Result:   
 
 

Measure:   
 

Result:   
 
 

Measure:   
 

Result:   
 
 

Measure:   
 

Result:   
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Citywide Neighborhood Council Metrics 
 

How many Community Impact Statements did your Council file?  □ None. Why?   
 
____________________________________________________________________________________________________________________________ 
 

How many Requests for Action* (not including Community Impact Statements) from your electeds or City Departments did 
your Council make?  □ None. Why?   

 
___________________________________________________________________________________________________________________________ 
 

*A Request for Action is when the board makes a recommendation on an issue that must be conveyed to your electeds or 
City Departments to take further action, e.g. Neighborhood Council position on a land use issue or other City matter. 

 
How many general and special meetings did your Council conduct?  Committee meetings?   

 

How many events did your Council collaborate with electeds and/or City Departments to conduct?    
 

Please list the event and the elected and/or City Departments involved. 
 
__________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________________________ 
 

How many events did your Council collaborate with a community group or non-profit?  Schools?   
 

Please list the event and the community group, non-profit or school. 
 
___________________________________________________________________________________________________________________________ 
 
___________________________________________________________________________________________________________________________ 
 
______________________________________________________________________________________________________________________ 
 

How many stakeholders did your Council have in its database (if not already listed in the Big Score above): 

on July 1, 2015  and on June 30, 2016    

□ do not have a stakeholder database 

How many times did your Council communicate with its stakeholder database?   times every □ month □ year 

Thank you for taking the time to complete this Neighborhood Council Self-Assessment Form! 
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